
USING COLLABORATIVE & INNOVATIVE NETWORK (COINS) AND
SWARM BUSINESS FOR ACADEMIC ENTREPRENEURSHIP 

The Collaborative and Innovative Network for Academic Entrepreneurship i.e. 4InnoPipe2 project aims at
fostering academic entrepreneurship. 

Using COIN (Collaborative Innovation Network) method, the project empowers universities to drive
innovation, sustainability, and entrepreneurship. 

4InnoPipe2 fosters regenerative ecosystems through interdisciplinary collaboration, knowledge sharing,
and engagement with faculty, students, and external partners.

The 4InnoPipe2 project explores how universities can actively shape
innovation and entrepreneurship ecosystems. Such ecosystem need to
be sustainable, and regenerative. 

The 4InnoPipe2 building on the earlier 4InnoPipe initiative within the
European Institute of Innovation and Technology's (EIT) investigates
how Higher Education Institutions (HEIs) can move beyond traditional
knowledge dissemination to become central players in solving urgent
societal and environmental challenges.

By applying the COIN method, the project seeks to answer:
How can HEIs facilitate decentralized, network-driven innovation?
What structures best support academic entrepreneurship in a
regenerative context?

#INNOVATIONpatterns #CONNECTINGinnovationECOSYSTEMs

Within 4InnoPipe2, we collect interaction data from workshops, meetings, and
targeted surveys on the key capabilities of each partner. 

Through SNA (Social Network Analysis), we map relationships to understand how
collaboration fuels innovation and entrepreneurship. 
Our analysis tend to:

Identify central actors and academic entrepreneurship champions
Reveal hidden patterns of collaboration and knowledge flow
Track how capabilities are shared, developed, and scaled across the network

By transforming connections into actionable insights, we aim to strengthen the
ecosystem and foster academic entrepreneurship across partner institutions.

4INNOPIPE2 CONTRIBUTES TO EMERGING DISCUSSIONS AROUND THE TRANSFORMATION OF ACADEMIC INSTITUTIONS, OFFERING A SCALABLE FRAMEWORK FOR FOSTERING
COLLABORATION, CREATIVITY, AND SYSTEMIC IMPACT ACROSS DISCIPLINES AND SECTORS.

THEORETICAL BACKGROUND FOR COINS METHODOLOGY AND SWARM BUSINESS
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THE OBJECTIVE:
TO MAP AND EVALUATE THE COLLABORATIVE TIES AMONG PROJECT PARTNERS, IDENTIFYING KEY KNOWLEDGE BROKERS AND CAPABILITY CLUSTERS


